eRHORANEU BOR: Gdrector of commutieations 


PROS - CLifferd vo. ay. Ix. 
obrecter of Data Processing 

SUBTEST L 8C/f/aonP Coerdination 

Balk: 


lam in complete agreement with your suggestion taat wu 
aged more effective joint plarning and joint coordination ia 
the area of data communications. In fact, f mate a point of 
tides ceeat in wy comaants during tae recant bata communica: 
tions Seminar sponsored by GORD. 7 aave heen concerned for 
gome tine regarding tne many eroblame which seen to Crop ‘4p 
frequently in providing data terminal gugport. Ke saem to 26 
gEable to come up with dapendabie schedules for new instali~ 
lations, In addition, wa seca to nave recurring preblems in 
reliability whieh involve beth the lines and the terwinals. 
vhe regalt is that we have quite & few unhappy, if sot irate, 
gus tomers. 


While I recognize the extensive and productive coordina~ 
tion ant ceeperation that exiatea at the working level in our 
respective organisations, 1 yelieve we Cau improve our pro~ 
eedurea for olanning, scheduling, and coordinating new justai- 
lations and our erocadures for identifying, logging, ard cor~ 
recting croblema. I algo wglieve that our approach to #ajpineer- 
ing data comnmnications aystens leaves sometning to be desired. 
Snore are many poasible choices of design tradeoffs which 
must consider Link characteristics, bit rates, error gontral 
achemss and the like. vhese systems pYrOvierRs CaAnaAgt be @a~ 
aquately addressed when the data links ang terminal equipment 
are planned and designe’ a3 agparate ontities. 


aceordingly, I propose that wa establish a joint oC/ gor 
engineering/pianping grous which wouls meet on a pariodic 
casis to accomplish the following: 
1. Hlaaniag 
Initiates a joint engineering effort to analyte 


our @ata cowrunications system enviromicnt anc recori~ 
uend design imerovements as appropriate, 
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2, Sew Installations 


gevelop jointly agreed acties Plans and scugd~ 
vles for sew dats tarminal inatallations and their sup 
perting communications. Monitor the exceution of tress 
plans, initiating corrective actions as aoepromriate ani 
keoping senior opp /OC management and our castonors 
inforwed of any significant schedule slivpaqes. 


3. Service 


pavelop joint procedures for identifying, 
legging and controlling the diagnosis anc correction of 
gata communications proviens. Moniter and raport te 
genior ZOP/2C managomunt on the quality of service we 
are rendering te our data communications eustousrs. 


If you agrea with tse acove proposal, £ will sesiynate 
the <nief of the ObF Engineeriag Sivisiou, a8 

my representative to work with your representatives initially 
gn working out a charter for the joint grou and a vlan for 
gocoaplishing the ahove qoals. Pieasa let ce knew whet you 


tuink about these ideas. 
Go 


Clifferd o. day, Jr. 
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